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15 April 2025

For Immediate Release

The Chartered Institute of Logistics and Transport in Hong Kong (CILTHK)
Study Proposes Implementation Framework
to Enhance Hong Kong's Strategic Commodities Trade Hub Status

The Chartered Institute of Logistics and Transport in Hong Kong (CILTHK)'s Logistics
Policy Committee (LPC) has completed a comprehensive report titled "Enhancing Hong
Kong's Trading Hub: Exploration and Recommendation of Intermodal Transport Modes of
Strategic Commodities™ (the Study). The Study responds to the Chief Executive's 2024
Policy Address initiative to extend the Air Transshipment Cargo Exemption Scheme

(SCRTEX) to other intermodal cargo-transshipment modes.

Research Background

Hong Kong implements comprehensive control over strategic commodities while ensuring
free flow of advanced technology for legitimate use. The current SCRTEX operates
exclusively within Hong Kong International Airport's cargo transshipment area, allowing
registered operators to handle Schedule 1 strategic commaodities for air-to-air transshipment
without individual licenses. However, the scheme's limitation to air transport modes restricts

Hong Kong's potential as a comprehensive transshipment hub.

Market Opportunity and Industry Insights

The Study highlights Hong Kong's crucial position in global semiconductor trade, accounting
for 20% of global semiconductor exports through re-exports. According to the Study, China's
semiconductor market shows substantial trade volumes, with annual imports ranging from
US$300-500 billion and exports reaching US$500-600 billion. This presents significant
opportunities for Hong Kong's strategic commaodities trade facilitation.
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Through extensive stakeholder engagement including interviews with major industry player
in ICT and a number of leading logistics and trade compliance experts, the research team
analysed market opportunities, international best practices, and potential implementation

models.

Industry Perspectives

Director of Warehousing & Transportation of a multinational corporation in ICT industry,
emphasised the importance of expanding transshipment flexibility: "Currently, we export
finished products to over 170 countries via Hong Kong. While we're satisfied with current
arrangements, through Bill of Lading applies only to entities without local addresses. We
would welcome flexibility in the transhipment ordinance to include intermodal transhipments

across air, sea, rail, and road."

The research team evaluated three implementation models:
o Centralised Transshipment Facility Model
o Approved Warehouse Programme Model

o Point-to-Point Designated Route Model

After careful analysis, the Approved Warehouse Programme Model emerged as the
recommended approach, offering optimal balance between operational efficiency and security
controls. The Centralised Transshipment model translated to inefficient use of space for a
dedicated site and the inability to expand or contract based on the volumes and seasonality of
shipments. The Point to Point designated route lacked the flexibility to merge goods in transit

and perform value added services in Hong Kong.
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The recommended Approved Warehouse Programme Model offers a comprehensive yet
flexible framework that combines stringent security controls with operational efficiency. At
its core, the model requires facilities to maintain 24/7 CCTV monitoring, robust inventory
management systems, and dedicated handling areas, while enabling value-added services
within controlled environments. The model operates through five integrated components:
digital pre-registration and documentation, physical security controls with advanced access
systems, real-time monitoring and tracking capabilities, strict compliance protocols, and
permitted value-added services. This is supported by advanced technology infrastructure
including electronic data interchange, real-time tracking, automated inventory management,
customs system integration, and blockchain-based transaction recording, all designed to
ensure secure and efficient handling of strategic commodities across different transport

modes.

The Study analysed the experiences of Singapore and Korea as advanced logistics hubs.
Singapore has established an effective operational model for strategic commodities
management through its bonded warehouse system, while Korea has successfully facilitated
strategic commodities trade through its multimodal transport network. The approaches of
both jurisdictions in establishing legal frameworks and operational arrangements, particularly
in striking a balance between trade facilitation and control requirements, provide important

references for Hong Kong's future policy development.

CILTHK urges the HKSAR Government to consider the study's comprehensive analysis and
implement the proposed "Approved Warehouse Programme Model" to extend the Strategic
Commodities Air Transshipment Cargo Exemption Scheme (SCRTEX) across multiple
transport modes. This extension would strengthen Hong Kong's position as a leading strategic
commodities transshipment hub while maintaining robust control measures. The proposed
framework aligns with international best practices and addresses industry needs for

operational flexibility and efficiency.
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About The Chartered Institute of Logistics and Transport in Hong Kong

The Chartered Institute of Logistics and Transport in Hong Kong (CILTHK) is a major branch
of The Chartered Institute of Logistics and Transport (CILT). The Chartered Institute of
Logistics and Transport (www.ciltinternational.org) is an organisation with an established
international pedigree with over 30,000 members working in over 100 countries. It was formed
in the United Kingdom in 1919 and granted a Royal Chartered in 1926.

CILTHK (www.cilt.org.hk) was set up in 1968 and is one of the CILT global chapters. CILT
is presented worldwide and we all share the common cause to promote and advance the art and
science of supply chain, logistics and transport. Currently, the membership of CILTHK is
around 2,000 and broadly ranges from experienced senior manager to junior staff in the
industries of shipping, logistics, airline, railway, road, public transport, government,
educational institutes and consultancy. The Institute regularly organises professional
programmes and activities for members, such as seminars, forums, conferences, technical visits;
formulates and implements professional codes to ensure and uphold the professional standards
in the industry.

Further Enquiry

Please feel free to contact 2866-6336 or by email at info@cilt.org.hk for any areas of our
suggestions that we can amplify further.

-End -
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