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Dear Colleagues,  

Wishing all readers a Blessed, Happy and 
Prosperous New Year. 

Despite the ongoing wars in Europe 
(Ukraine-Russia) and Mid-East (Israel vs 
HamasтHezbollahтIran), collapse of the 
Assad-led Syrian Government, heightened 
geopolitical, tariff  and trade-related 
tensions between USA and China, there are 
incipient signs of PEACE shoots emerging in 
both war  theatres.  There are little prospects 
for China-Taiwan and China-Philippines 
tensions abating soon.  Nearer home, 
ASEAN needs to be prepared for a further 
deterioration of the already dire civil war and 
security situation with the armed rebels 
making significant territorial gains against 
the ruling military junta. Reportedly, 3.5m 
people have been displaced and  Myanmar 
may need humanitarian aid sooner than 
later. Regional cross-border trade and 
supply chains could be adversely affected. 

The International Monetary Fund (IMF) 
estimates that world GDP could slide by 1 
percentage point by midт2025 or so if US 
implements its 10%  or more tariffs and the 
Euro Zone, China and others retaliate. The 
dominant US economy is unlikely to stall 
soon: recession concerns have ebbed but 
Inflationary fears are surfacing. The global 
macroeconomic situation, especially in  
Europe and China, is expected to be 
anaemic. India is likely to continue its steady 
economic growth; Southeast Asia is likely to 
outpace China in GDP and FDI growth in the 
near future  

PROTECTIONISM у Globalisation of free 
trade is receding. Protectionism is rising. 

Trade is increasingly between bilateral 
partners and  various regional trade blocks. 
National security considerations seem to 
matter more. Re-orchestration of global and 
regional supply chains will continue, with 
geographic shifts in manufacturing 
/production of key strategic, high technology 
industries. Governments and businesses 
will prioritise Food Security and Resilience 
of their food supply chains. Singapore is 
already strengthening and progressively 
improving its Food Supply Chain Resilience.  

COP29 у The successful Global Climate 
Diplomacy at the recently concluded COP29 
in Baku, Azerbaijan resulted in a US$300 
billion global financial deal to help poorer 
nations cope with the impacts of Climate 
Change. The COP29 Agreement means that 
the Paris Agreement 1.5 deg C warming limit 
is still alive. Climate diplomacy is about 
Global Energy Policy and Energy Security. 
fƣќƚШ ċĤŸƨƣШ ƖĲƽŔƖŔŰŊШ ƣőĲШwŸƖũĬќƚШenergy 
systems and national iŰƣĲƖĲƚƣƚЮШÉŔŰŊċƓŸƖĲќƚШ
Green Plan 2030 and multisector 
decarbonisation efforts will also require the 
private sector, especially SMEs, to diligently 
review, restructure and actively pursue end-
to-end GREEN SUPPLY CHAINS. 

 

SEMICONDUCTORS у Singapore  recently  
received a boost to its role as a critical node 
for the global semiconductor value chain, 
especially in the production of Speciality 
Chips. Visionpower Semiconductor 
Manufacturing Company (VSMC) held its 

 +6"7M?"@íN ?/NN"5/   

LISTEN   13 min 
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ground breaking ceremony for its $10.5 
billion semiconductor plant in Tampines 
Wafer Park. VSMC will adopt a fully 
automated production model , integrating 
an automated Material Handling System and 
Quality Management through Artificial 
Intelligence applications. Singapore 
contributes about 10% of global 
semiconductor supply and PRODUCES 
about 20% of global semiconductor 
equipment annually. 

CYBERSECURITY у ÉŔŰŊċƓŸƖĲќƚШ 9ǃĤĲƖШ
Security Agency (CSA) plans to issue 
guidelines to ALL organisations, including 
SMEs, on QUANTUM SECURITY from 2025. 
The objective is to prepare for the day when 
hackers start using quantum computers to 
decrypt stolen and current data. Quantum 
computers reportedly have enough 
computational power to break encryption 
standards underlying most of the wŸƖũĬќƚШ
DATA and INFRASTRUCTURE today.  The 
USA National Institute of Standards & 
Technology has released the first three 
official cryptography standards for the 
quantum age. Essential service providers 
(e.g. healthcare, telecommunications, 
finance,  public utilities and Government 
agencies) handling sensitive and 
confidential data are being engaged and 
sensitised by CSA on adopting Quantum-
safe Cyber Defences, including preparing for 
migration encompassing Quantum-safe risk 
assessments. 

LAND (LTA/MRT) у The Land Transport 
Authority (LTA) announced an SBS Transit 
Rail and French transport company RATP 
Dev Asia Pacific joint venture has been 
appointed to operate the upcoming Jurong 
Region MRT Line (JRL) under a 11-Year (9 
plus 2 option)  $750m  Service Fee contract. 
This is the first time that a foreign operator 
ƽŔũũШĤĲШŔŰƻŸũƻĲĬШŔŰШÉŔŰŊċƓŸƖĲќƚШrail industry.  
The JRL (7th MRT line) will open in  3 phases 

from 2027 to 2029 with an initial ridership of 
200,000 daily. The  24-Station JRL will 
connect key areas in western Singapore i.e. 
Jurong  Industrial Estate, Jurong Innovation 
District and Nanyang Technological 
University. 

JB-SINGAPORE RTS LINK у Good progress 
has been made on the Installation of rail 
systems for the JB-Singapore RTS Link. In the 
next phase, tracks will be laid as well as 
signalling, communications and traction 
power systems. More than 80% of the civil 
infrastructure works have been completed 
on the Singapore side while 93% has been 
completed on the Malaysian side. The 
marine and land viaducts are almost 
completed. The RTS Link is slated for 
operations  by Dec 2026. It will carry up to 
10,000 pax an hour in each direction  
between Bukit Chagar and Woodlands 
North. For a seamless travel experience the 
CIQ facilities of both Singapore & Malaysia 
will be co-located in the same building in 
Woodlands North and in Bukit Chagar. 

BIGGEST INTEGRATED TRAIN & BUS 
DEPOT у  The East Coast Integrated Depot 
in Changi is slated to open in 2026. About 
98% of the structural and architectural 
works have been completed. The facility will 
house TRAIN DEPOTS serving three rail lines 
viz. DTL TEL and EWL, as well as a BUS 
DEPOT. The Hume MRT station on the 
Downtown Line will open in the second 
quarter of 2025  while the sixth stage of the 
Circle Line will open in the first half of 2026. 
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MINISTRY OF TRANSPORT у As part of the 
planned refresh of the Travel Smart Journeys 
scheme, first introduced in 2020, public 
transport users who shift their schedules to 
avoid the morning peak will receive up to 
80% in fare discounts. This scheme will help 
better manage peak-hour crowding on 
buses and trains, especially in  Northeast 
Singapore. For the first time the scheme will 
also include rail network especially on 
journeys beginning from Punggol, Sengkang, 
Buangkok and Hougang MRT stations on the 
NEL, and Punggol and Sengkang LRT. The 
scheme will also benefit NEL pax who shift 
their travel to either pre-peak or post-peak. 
Currently, rail pax enjoy fare discounts only 
if they tap in before 7.45am. Four new City 
Direct Bus services will start from January 
2025 serving Northeast residents to travel to 
Central Business District during peak hours. 
The new express routes are being introduced 
under the Bus Connectivity Enhancement 
Programme (BCEP).  

The MRT network chalked 2.2 million train-
km between failures (MKBF) for 12 months 
ending Nov 2024, an improvement from 2 
million train-km in Oct and 1.8 million train-
km in Sep 2024. The improved reliability 
came in the wake of the massive MRT 
breakdown between Jurong East and Buona 
Vista stations on the EWL in late Sep 2024. 
The Ministry will press on with the other rail 
projects, including Jurong Region and Cross 
Island lines slated to open in phases from 
2027 and 2030 respectively. 

 

LOGISTICS & E-COMMERCE у As part of 
the ]ŸƻĲƖŰůĲŰƣќƚШĲŉŉŸƖƣШƣŸШŔůƓƖŸƻĲШlast-mile 
delivery, f~? ќƚШPick Network has 
announced  plans to progressively  install 
150 parcel lockers at new housing estates 
i.e. Alkaff Oasis (Bidadari Park), Fernvale 
Glades (Sengkang West), Tampines Green-
Court (Tampines North), over the next 3 
years. Pick Network already operates 1,000 
lockers located at community clubs, 
housing estates and at various transport 
nodes. The average number of parcels 
dropped off at its lockers has increased from 
100 in 2021 to over 20,000 in 2024.  

Pick Network is working with two hospitals 
under - Tan Tock Seng Hospital and 
Woodlands Health - on the trial delivery of 
medicines. The Last Mile Delivery initiative 
also includes its Courier Hub scheme, 
piloted in 2021 and 2022. Courier 
companies can apply to use parking spaces 
at more than 50 HDB multi-storey carparks 
to support their delivery operations, 
including loading, unloading, sorting and 
despatch of parcels. 

AIR-AVIATION у The Civil Aviation Authority 
of Singapore (CAAS) has extended the User-
Preferred Routing trials, that allow pilots on 
selected flights to choose the most direct 
and fuel-efficient route, by another 6 
months. 38 routes between airports in 
Singapore, Indonesia, Australia and New 
Zealand were selected for the trials, which 
involved Singapore Airlines, Garuda, Qantas 
and Air New Zealand. The successful trials 
thus far have helped to shorten travel times 
and improved on-time performance, as well 
as optimised fuel consumption, reduced 
carbon emissions and reduced operating 
costs. CAAS and Japan Civil Aviation Bureau  
have also agreed to promote the use of UPR 
in the region.   
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MILITARY LOGISTICS 

CYBER DEFENCE - Soldiers from the 
Singapore Armed Forces and civilians from 
various agencies and key industries 
participated in a four-day Critical 
Infrastructure Defence Exercise recently. 
The Exercise scenarios involved identifying 
and stopping threats to operating systems 
on cloud and AI technology, and 6 other key 
services viz. power, water, gas, 5G network, 
airport, and rail systems. 200 participants, 
including Digital & Intelligence Service, 
Cyber Security Agency and 26 other 
agencies such as LTA, Government 
Technology Agency and PUB participated. 

TOTAL DEFENCE EXERCISE (Feb 2025) - 
Like the initial  Island wide Total Defence 
exercise last year, the planned Feb 2025 
exercise will involve simulated cyber and 
drone attacks, including large-scale 
disruptions caused by attacks on 
infrastructure, with a view to Improving 
ÉŔŰŊċƓŸƖĲќƚ emergency crisis preparedness 
and operational readiness.  

 

SINGAPORE CIVIL DEFENCE FORCE 
INTEGRATED COMMAND CENTRE у The 
~ċƖŔŰĲШ?ŔƻŔƚŔŸŰќƚШ~ċƖŔƣŔůĲШÉċŉĲƣǃЯШ~ċƖŔƣŔůĲШ
Fires, Marine Rescue and related Emergency 
Response Capabilities were recently 
enhanced with the new Integrated 
Command Centre. The Marine Division will 

also be able to support the Maritime Port 
Authority in OIL & CHEMICAL SPILL 
INCIDENTS, apart from managing marine 
chemical, biological and radiological 
incidents. 

HYBRID/GREY-ZONE WARFARE у The 
recent sabotage of the two undersea cables 
in the Baltic Sea underscores the fragility 
and vulnerability of the wŸƖũĬќƚШundersea 
cable network - 1.4 million km of cables 
owned by telecom and internet consortia. 
These are the invisible plumbing of the 
interconnected nations of the world 
transmitting data - emails, WhatsApp 
messages, Netflix streams and the likes of 
ChatGPT prompts. Disruptions of such 
undersea cables could also become serious 
recurring concerns in  East Asia and South 
China Sea. Near misses between coast 
guard and naval vessels in the South China 
Sea, tensions in the Taiwan Strait and dual 
usage port expansions are not uncommon in 
the   military and national security discourse 
in Southeast Asia. The invisible undersea 
Baltic Sea Cable style of sabotage may also 
become a real SECURITY threat in Southeast 
Asia, apart from vulnerabilities from trawling 
anchors, aquatic  life, sharks, and severe 
climatic disruptions. The US-China rivalry 
could also impinge on the undersea data 
cable networks in the South China Sea, 
Hong Kong and Taiwan. The new Bilfrost 
Fibre Optic Data Cable linking Singapore, 
Indonesia, Guam and US west coast will 
oblige Singapore to consider these cable 
risks and devise appropriate security 
protection and emergency contingency 
plans. 

Karmjit Singh  
Chairman  
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Meet the Council of Trustees 
Webinar by CILT International 
5 Feb 2025, 4.00pm (London) 

We are thrilled to announce the second 
edition of our exclusive online webinar 
series, offering CILT members a unique 
opportunity to connect directly with the 
Council of Trustees of CILT International. 
Engage with our esteemed leaders who 
shape and guide the activities of our 
Institute.  

Join us via Zoom, on 5 Feb 16.00 т 18.00 
GMT (Europe/London) where you will have 
the chance to: 

¶ Ask any pressing questions and 
present any queries for our 
ÑƖƨƚƣĲĲƚШċĤŸƨƣШ9fxÑќƚШċĦƣŔƻŔƣŔĲƚЯШ
initiatives and future plans  

¶ Gain further transparency and 
visibility into the workings of the 
Institute  

¶ Understand how the Council of 
Trustees supports individual 
members and the wider CILT 
community as a whole  

 

CILT Australia: Transcending        
the System Paradigm 

20 Feb 2024 

Join CILT Australia for the final instalment in 
their three-part series exploring, "The Role 
That Systems Thinking Can Play in 
Advancing the Supply Chain & Logistics 
Discipline ". 

 
 
 

 
REGISTER REGISTER 

https://ciltinternational.org/events/meet-the-council-of-trustees-webinar/
https://www.cilta.com.au/events/simple-registration?CalendarEventKey=ddba36d3-156b-407c-abfb-018fbdc26480
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CILTS WiLAT XMAS MIXER 2024 
џ?féEÅÉfÑòЮ҂Юf 9xÖÉf§ Ѡ 

10 DEC 2024 
We were greatly delighted to see an overwhelming gathering of CILTS and WiLAT 
members, associates and friends at our annual CILT Singapore + WiLAT SG Christmas 
Mixer!  The memorable event was held on 10 Dec 2024 at the historic The Arts House, 
Singapore.  Indeed, it was an enjoyable evening for all, offering everyone present a 
unique opportunity to network and celebrate with professionals in the logistics and 
transport sector in a festive and inspiring setting. 

We extend our heartfelt and warmest appreciation to our distinguished panel of 
speakers and all attendees for your dedicated and wonderful support!  

 

aBuzz 
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Panel speakers (seated) with (standing from left to right) Honorary Secretary Ivan Neo, 
2nd Vice Chairman and Global WiLAT Advisor Edward Lau, Chairman Karmjit Singh, 

WiLAT Singapore Chairperson Kelly Lee and 1st Vice Chairman Terry Tan. 
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Curtin University Study Tour 
1-15 Dec 2024 

CILTS is pleased to support the study visit of 
Curtin University in December.   

19 undergraduate students, 2 professors 
ċŰĬШċШƚƣċŉŉШŸŉШ9ƨƖƣŔŰШÖŰŔƻĲƖƚŔƣǃќƚШÉƨƓƓũǃШ
Chain Management programme in Perth 
visited Singapore from 1 to 15 Dec.   

The study visit commenced at CILTSќ Jalan 
Kilang Barat office with a lecture by 
9őċŔƖůċŰШuċƖůŢŔƣШÉŔŰŊőШŸŰШљÉŔŰŊċƓŸƖĲШċƚШċШ
]ũŸĤċũШxŸŊŔƚƣŔĦƚШcƨĤњЮ 

 

As part of the study tour, CILTS organised 
site visits and briefings for our Curtin 
University visitors to SATS Country Foods, 
DB Schenker, Changi Air Cargo Business 
Division, Singapore Cruise Centre , 
Maritime and Port Authority of Singapore, 
Singapore Aero Engine Services and 
SMRT.  
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We extend our heartfelt appreciation to our distinguished panel of speakers and 
webinar attendees from around the world.  A BIG THANK YOU!  

 
PANELISTS 

 

PICTORIAL HIGHLIGHTS OF WEBINAR 
 
 
 
 
 
 
 
 

https://www.cilt.org.sg/masterplan
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RESOURCES: 
 
 
 
 

NEXT WEBINAR! 

 
  

WATCH THE WEBINAR 

 (1:12 hr) 

Exclusively for Members   

WEBINAR PRESENTATION SLIDES 

(requires login to CILTS Knowledge Centre) 

MORE INFO 

https://youtu.be/ytQKqkd8bDg
https://www.cilt.org.sg/copy-of-webinars-supply-chain
https://www.cilt.org.sg/cilts-oil-spill-incidents
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SINGAPORE-LISTED companies 
must start reporting their Scope 1 
and Scope 2 greenhouse gas 
(GHG) emissions from the 2025 
financial year, according to an 
enhanced sustainability reporting 
regime announced by the 
Singapore Exchange Regulation 
(SGX RegCo).  
 

SGX RegCo plans to have larger 
issuers by market capitalisation   
report Scope 3 GHG emissions 
from FY2026. 
 
 

ÉĦŸƓĲШΝШĦŸƻĲƖƚШċŰШĲŰƣŔƣǃќƚШĬŔƖĲĦƣШĲůŔƚƚŔŸŰƚбШ
Scope 2 covers indirect emissions from the 
generation of the electricity purchased to 
power a ĦŸůƓċŰǃќƚШŸƓĲƖċƣŔŸŰƚЮ  Scope 3 
GHG emissions cover indirect emissions 
arising from their supply chains. 
 
SGX RegCo said it will start adopting the 
latest standards developed by the 
International Sustainability Standards 
Board (ISSB), a global accounting standards 
body, into its sustainability-reporting 
regime. 
 
The decision comes after the regulator 
ƖĲĦĲŔƻĲĬШљĤƖŸċĬШƚƨƓƓŸƖƣњШŉŸƖШŔŰĦŸƖƓŸƖċƣŔŰŊШ
the ISSB-issued International Financial 
Reporting Standards Foundation (IFRS) 
Sustainability Disclosure Standards from 

LISTEN   4 min 

https://drive.google.com/file/d/1DY5-p_dmMWtFgF7Q4FmaaiWuJSg8FnND/view?usp=drive_link
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respondents to a public consultation held 
earlier this year. 
 
However, listed companies here will need to 
disclose the other primary components of a 
sustainability report, such as their 
sustainability-reporting framework and 
board statement, only from FY2026 
onwards. This is expected to provide them 
time to focus on reporting climate-related 
disclosures first. 
 
Currently, issuers report the primary 
components of a sustainability report on a 
љĦŸůƓũǃ-or-ĲǂƓũċŔŰњШĤċƚŔƚЮШfŉШƣőĲǃШĬŸШŰŸƣШ
include a given primary component in their 
sustainability report, they must state what it 
does instead and the reasons for doing so. 
 
Based on feedback received from the public 
consultation, SGX RegCo will now require 
issuers that do not conduct external 
assurance on their sustainability reports to 
issue these disclosures together with their 
annual reports from FY2026. 
 
For issuers who have conducted external 
assurance, they are required to issue their 
sustainability reports no later than five 
months after the end of the financial year. 
In both instances, issuers need to ensure 
that sustainability reports are available on 
their respective company websites as well 
as SGXNet, a Web-based platform for SGX-
listed issuers. 
 

According to SGX RegCo, publishing the 
sustainability report together with the 
ċŰŰƨċũШƖĲƓŸƖƣШƽŔũũШљċũũŸƽШŉŸƖШċŰШŔŰƣĲŊƖċƣĲĬШ
ƻŔĲƽШŸŉШċŰШŔƚƚƨĲƖќƚШƓĲƖŉŸƖůċŰĦĲњЮ 
 
While SGX already mandates that listed 
companies make climate-related 
disclosures, they are permitted to use other 
internationally recognised standards, such 
as those developed by the Global Reporting 
Initiative, another standards-setting body. 
 
Consultation feedback  
 
SGX RegCo had held the consultation on 
incorporating ISSB standards after 
authorities announced that listed 
companies in Singapore will be required to 
make  climate-related disclosures 
according to standards by the ISSB from 
FY2025. 
 
A majority of the respondents supported the 
move for all issuers to carry out mandatory 
climate-related reporting as opposed to the 
current requirement for only certain sectors 
to do so. 
 
 
 
 
 
THE BUSINESS TIMES: Large non-listed 
companies required to make climate 
disclosures from FY2027 

  

SOURCE Singapore Institute of Directors 

https://www.businesstimes.com.sg/esg/sgx-regco-seeks-views-incorporating-issb-sustainability-standards-listing-rules
https://www.businesstimes.com.sg/esg/sgx-regco-seeks-views-incorporating-issb-sustainability-standards-listing-rules
https://www.businesstimes.com.sg/esg/large-non-listed-companies-required-to-make-climate-disclosures-from-fy2027
https://www.businesstimes.com.sg/esg/large-non-listed-companies-required-to-make-climate-disclosures-from-fy2027
https://www.businesstimes.com.sg/esg/large-non-listed-companies-required-to-make-climate-disclosures-from-fy2027
https://www.sid.org.sg/Web/Web/About/News-and-Press/News%202024/2024-09-23_BT_Singapore_listcos_must_report_direct_and_indirect.aspx
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Sustainable procurement   is the 
integration of environmental, social 
and governance (ESG) criteria into 
an organisationќƚ  procurement 
processes.  
 
It encourages companies to obtain the 
products and services they need while also 
considering sustainable 
development, stakeholder expectation and 
regulatory requirements. 

Procurement refers to how companies 
acquire the goods and services they need 
from external sources to operate efficiently. 
Often, organisations enter a tendering or 
competitive bidding process to help ensure 
ƣőĲǃќƖĲШ ŊĲƣƣŔŰŊШ ƣőĲШ ĤĲƚƣШ ƓƖŔĦĲШ ƽőŔũĲШ

balancing factors such as quality, location 
and timing. 

Sustainable procurement differs in that its 
goal is for organisations to meet their 
product and service needs at the best 
possible price while also having a positive 
impact on the three dimensions of 
sustainability: the environment, society and 
the economy.  

Sustainable procurement can align with the 
framework of the triple bottom line (TBL), 
which prioritizes the three Psуpeople, 
planet and profit. This framework suggests 
that by maximizing all three bottom lines, 
organisations are more likely to have a 
positive impact on the world while still 
improving financial performance.  

What is sustainable 

LISTEN   10 min 

https://www.ibm.com/topics/procurement
https://www.ibm.com/topics/triple-bottom-line
https://drive.google.com/file/d/173JRK5Nj4iLEADocKHPtXiAco8mos42Q/view?usp=drive_link
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What are the 3 dimensions   
of sustainability?  

The 3 dimensions of sustainability are 
environmental, social and economic. 

Environmental sustainability focuses on 
countering environmental issues such 
as climate change. For example, 
companies can choose to reduce 
their environmental impact by moving away 
from finite resources like fossil fuels and 
embracing renewable energy sources. 

Social sustainability is not yet as clearly 
ĬĲŉŔŰĲĬЯШƣőŸƨŊőШŔƣќƚШĤĲĲŰШƚƨŊŊĲƚƣĲĬШƣőċƣШŔƣШ
embodies all human activity and that all 
domains of sustainability ladder back to a 
social component. Social sustainability 
prioritizes human rights and recognizes that 
the well-being of all people dictates the 
longevity, efficacy and sustainability of a 
society. 

Economic sustainability refers to 
businesses being sustainable and 
profitable. It can sometimes seem at odds 
with environmental sustainability, though 
companies have made meaningful strides 
to embed  sustainability  into their 
business by adopting more environmentally 
and socially conscious practices like 
sustainable procurement.  
 

Why is sustainable 
procurement important?  

The threat of climate change and signs of its 
adverse effects can be seen in the loss of 
biodiversity, food and water shortages, and 
an increase in natural disasters. In 
response, some organisations are working 
to reduce their greenhouse gas (GHG) 
emissions or eliminate waste from 
their supply chains.  

Also, companies are increasingly expected 
to adopt more sustainable business 
practices and showcase their progress 
through sustainability reporting.  
 
Stakeholders are putting a greater 
emphasis on seeing ESG and corporate 
social responsibility (CSR) initiatives put 
into action, which is why legislation like 
the Corporate  Sustainability  Reporting 
Directive (CSRD) has been passed. The 
CSRD requires companies in the European 
Union (EU) to report on the environmental 
and sustainable impact of their business 
activities, and their ESG initiatives, through 
ESG reporting.  

Many organisations are also considering 
what it means for their operations to adhere 
to the United Nations Sustainable 
Development Goals (SDGs). There are 17 
SDGs in total, though procurement 
professionals are likely to focus on Goal 12, 
which insists on the need to help ensure 
sustainable consumption and production 
patterns. To achieve Goal 12, 11 different 
targets have been outlined. One of them, 
target 12.7, specifically aims to promote 
public procurement practices that are 
sustainable, in accordance with national 
policies and priorities. 

Every aspect of procurement, 
from decision-making to sourcing to future-
proofing the function, can be scrutinized to 
help ensure that organisations have 
actionable sustainable procurement 
strategies in place. 
 
This puts pressure on  supply 
chain and procurement professionals to set 
ŊŸċũƚШũŔťĲШũŸƽĲƖŔŰŊШƣőĲŔƖШĦŸůƓċŰǃќƚ carbon 
footprint   by reducing emissions, 
continually monitoring for human 
rights violations like child labour, and 

https://www.ibm.com/topics/renewable-energy
https://www.ibm.com/topics/business-sustainability
https://www.ibm.com/topics/business-sustainability
https://www.ibm.com/topics/csrd
https://www.ibm.com/topics/csrd
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adopting more sustainable procurement 
practices. 
 

Regulatory scrutiny for 
sustainable procurement  

Depending on where an organisation is 
located, sustainable procurement may be 
mandated through various laws and 
regulations. 

For instance, the EU requires companies to 
implement sustainable procurement 
practices, whereas the United States 
ĲŰĦŸƨƖċŊĲƚШ ĤƨƣШ ĬŸĲƚŰќƣШ ůċŰĬċƣĲШ
disclosure in the private sector. 
 
Organisations can consider the following 
procurement policies, requirements and 
standards when shaping their sustainable 
procurement strategy: 
 
Global standards  

Several international standards have been 
introduced, such as the ISO 20400:2017.   
 

This document provides guidance on 
implementing sustainable practices into a 
ĦŸůƓċŰǃќƚШƓƖŸĦƨƖĲůĲŰƣШƓƖŸĦĲƚƚШċŰĬШĦċŰШ
help inform its sustainable supply chain 
management strategy. 
 
Government policies  

ÑőĲШ EÖќƚШ ÂƨĤũŔĦШ ÂƖŸĦƨƖĲůĲŰƣШ
Directives dictate that public procurement 
processes consider ESG criteria.  
 
In the US, a new proposalуthe Sustainable 
Products and Services procurement ruleу
has been put forth by the Federal 
Acquisition Regulation (FAR) Council, 
directing federal buyers to 
purchase sustainable products and 
services. 

Disclosure requirements  

Often, companies are encouraged or 
required to disclose 
their sustainability performance and 
demonstrate their commitment 
to sustainable procurement. The Global 
Reporting  Initiative (GRI)  provides a 
framework for organisations to frame 
their ESG and sustainability reporting.  
 
Industry -specific regulations  

Across sectors, there are industry-specific 
regulations that aim to make procurement 
more sustainable. Organisations like 
the Sustainability  Accounting Standards 
Board (SASB) provide industry-specific 
standards to help companies 
disclose sustainability information to 
their stakeholders. 
 

What are the benefits of 
sustainable procurement?  

Some notable benefits of sustainable 
procurement include: 

Differentiation in the market  

Adopting sustainable procurement 
ƓŸũŔĦŔĲƚЯШƽőĲƣőĲƖШŔƣќƚШŸŰШċШŊũŸĤċũШƚĦċũĲШĤǃШ
integrating CSR into the procurement 
process or on a local scale by only using 
recycled materials, can put companies on 
the path toward achieving 
their sustainability goals. 
 
ìőċƣќƚШůŸƖĲЯШŔƣШĦċŰШĤŸŸƚƣ brand value by 
ŔůƓƖŸƻŔŰŊШ ƣőĲШ ĦŸůƓċŰǃќƚШ ƖĲƓƨƣċƣŔŸŰШ ċŰĬШ
ESG score, both of which can create 
a competitive advantage. 
 
Potential revenue growth  

Making more sustainable purchasing 
decisions can improve procurement 

https://www.ibm.com/think/topics/global-reporting-initiative
https://www.ibm.com/think/topics/global-reporting-initiative
https://www.ibm.com/topics/sasb
https://www.ibm.com/topics/sasb
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operations and lead to benefits like cost 
reductions in both the short- and long-term. 
For instance, a company that 
prioritizes sustainable sourcing might get a 
better price on raw materials by working 
with local small-to-medium-sized 
businesses. In the long term, they might find 
that localizing their supply chain helps 
reduce their GHG emissions.  
 
Smarter supply chain management  

The key to efficient  supply chain 
management is having the right data. This is 
also true for sustainable procurement.  
 
With the right metrics ŔŰШőċŰĬЯШƽőĲƣőĲƖШŔƣќƚШ
tracking energy consumption or scope 3 
emissions, procurement professionals can 
calibrate their risk management strategies 
to audit suppliers, forecast trends, and 
navigate around potential disruptions 
within the supply chain.  
 
Greater ESG impact 

Sustainable procurement prioritizes 
the well-being of everyone within the value 
chain. 
 
From an environmental standpoint that 
means reducing waste and using 
less water. From a social standpoint that 
means creating better working 
conditions for people across the supply 
chain.  
 
From a governance perspective, it means to 
comply with established regulations and 
requirements. 
 
 
 
 
 
 

How to adopt           
sustainable procurement  

Perform routine analysis   

Companies can examine their procurement 
infrastructure, and their ESG initiatives, to 
gain a benchmark for both. The ISO 
20400:17 provides a strategic framework for 
assessment, enabling companies to set a 
baseline and determine the next steps for 
sustainable procurement. 
 
Continually track ESG progress 

Given the number of frameworks and 
standards that exist, for example, CSRD, 
GRI, SASB and more, there are several 
metrics that can help organisations track 
their sustainable procurement initiatives. 
 
These range from environmental (waste 
reduction in cubic meters) to social 
(community engagement in volunteering 
hours) to governance (compliance with UN 
global conduct).  
 
Audit  the procurement ecosystem  

Organisations are encouraged to speak with 
their partners about sustainability 
goals and ESG ůĲƣƖŔĦƚЮШ fƣќƚШ ƓŸƚƚŔĤũĲШ ŉŸƖШ
companies to request information from 
third-party companies like Bloomberg, S&P 
Dow Jones Indices and others. 
 
Optimize operations  

Through sustainable procurement, 
organisations can balance operational 
efficiency with sustainability by using 
recycled or renewable materials, 
implementing water conservation 
measures, deploying renewable energy 
management practices and more.  
 
 
 

SOURCE IBM 

https://www.ibm.com/topics/supply-chain-management
https://www.ibm.com/topics/supply-chain-management
https://www.ibm.com/topics/energy-management
https://www.ibm.com/topics/energy-management
https://www.ibm.com/topics/sustainable-procurement
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Sustainable procurement has become a significant focus in 
Singapore as the nation strives to achieve its sustainability goals. 
This practice involves considering environmental, social, and 
economic factors in procurement decisions to minimise  negative 
impacts and promote positive outcomes.  
 
The emergence and growth of sustainable procurement in Singapore 
have been driven by various factors, including government initiatives, 
corporate responsibility, and increasing public awareness. 
 

The Emergence and Growth of 
Sustainable Procurement in 

Singapore

LISTEN   4 min 

https://drive.google.com/file/d/1hAvYJJtI4ujOB27u8GtWMbYw02mibpig/view?usp=drive_link
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Emergence of Sustainable 
Procurement  

 
The concept of sustainable procurement in 
Singapore began to gain traction in the early 
2000s. The government recognized the 
importance of integrating sustainability into 
procurement practices to address 
environmental challenges and promote 
sustainable development.  
 
In 2007, the government introduced green 
procurement policies, focusing on goods 
such as Information, Communications, and 
Technology (ICT) equipment, electrical 
appliances, buildings, and vehicles. 
 
 

         Growth and Expansion 
 
Since its inception, sustainable 
procurement has grown significantly in 
Singapore. The National Sustainable 
Procurement Roundtable (NSPR) was 
established in 2019 to promote sustainable 
procurement practices across various 
industries. The NSPR brings together 
organisations such as DBS, Mandai Wildlife 
Group, Singtel, and StarHub to share best 
practices and drive sustainability initiatives. 
 
The Singapore Green Plan 2030, launched in 
2021, has further accelerated the growth of 
sustainable procurement. The plan outlines 
ambitious targets for reducing carbon 
emissions, increasing resource efficiency, 
and promoting sustainable practices across 
all sectors.  
 

The public sector, as a major buyer of goods 
and services, has been at the forefront of 
this movement, leveraging green 
procurement to influence suppliers and 
service providers to adopt sustainable 
practices. 
 

                     Challenges  
 
Despite the progress, sustainable 
procurement in Singapore faces several 
challenges. One of the primary issues is the 
complexity of global supply chains, making 
it difficult to trace and monitor every 
procurement step. Identifying supply chain 
opportunities and threats requires 
continuous vigilance and investment in 
technology and risk management 
strategies. 
 
Engaging suppliers in sustainable 
procurement practices is another 
challenge. Many suppliers may lack the 
necessary knowledge and resources to 
implement sustainable practices, 
necessitating capacity-building efforts and 
collaboration between buyers and 
suppliers.  
 
Additionally, balancing long-term 
sustainability goals with short-term costs 
can be challenging for organisations, as 
sustainable procurement may initially 
require higher investments. 
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Opportunities  
 
Despite the challenges, sustainable 
procurement presents numerous 
opportunities for Singapore. By adopting 
sustainable practices, organisations can 
reduce their environmental impact, improve 
resource efficiency, and enhance their 
reputation among consumers and 
stakeholders.  
 
Sustainable procurement also aligns with 
global trends, as more companies and 
governments prioritize sustainability in their 
operations. 
 
The public sector's commitment to green 
procurement can catalyse a broader 
sustainability movement across Singapore. 
By setting ambitious targets and 
incorporating sustainability considerations 
into procurement policies, the government 
can encourage the private sector to follow 
suit.  
 
This collaboration can lead to significant 
environmental and economic benefits, 
including reduced greenhouse gas 
emissions, cost savings, and the creation of 
new jobs in sustainable industries. 
 

 
 
 
 
 
 

The emergence and growth of sustainable 
procurement in Singapore reflect the 
nation's commitment to achieving its 
sustainability goals. While challenges 
exist, the opportunities for positive 
impact and collaboration  are vast.  
 
By continuing to innovate and push the 
boundaries of sustainability, Singapore 
can build a more resilient and 
environmentally responsible future for 
all.  
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As the world grapples with the 
pressing issue of climate change, 
understanding the various types of 
greenhouse gas (GHG) emissions is 
crucial for both individuals and 
businesses.  

Emissions are categorized into three scopes 
by the Greenhouse Gas Protocol, a widely 

used international accounting tool. Scope 
1, Scope 2, and Scope 3 emissions 
represent different sources and levels of 
responsibility for companies.  

xĲƣќƚШĲǂƓũŸƖĲШƣőĲШdifferences between these 
scopes, their environmental impacts, and 
the corporate responsibility companies 
bear to manage their supply chain 
emissions. 

SCOPE 1, 2, 3 EMISSIONS 
Corporate Responsibility in 
Supply Chain Management  

LISTEN   8 min 

https://ghgprotocol.org/
https://drive.google.com/file/d/1MqDdAZF7ySQ0LyzbKBoulH1WUjH53Nrf/view?usp=drive_link


CILT Buzz |  January 2025                                                                                                                            Back to CONTENTS  
 
 

                                                     The Chartered Institute of Logistics and Transport Singapore                                 Page  25 

Scope 1 Emissions 

Scope 1 emissions are direct GHG 
emissions from sources that are owned or 
controlled by a company.  

These include emissions from combustion 
in owned or controlled boilers, furnaces, 
vehicles, and emissions from chemical 
production in owned or controlled process 
equipment. Essentially, if a company can 
directly control the emission source, it falls 
under Scope 1. 

Examples of Scope 1 Emissions 

¶ Company-owned vehicles burning fuel 
¶ Emissions from on-site manufacturing 

processes 
¶ Fuel combustion in owned buildings 

and facilities 

Environmental Impact of Scope 1 
Emissions  

Scope 1 emissions are significant because 
they are direct and often substantial in 
quantity. Companies have direct control 
over these emissions and can implement 
immediate measures to reduce them.  

However, these emissions contribute 
directly to the atmospheric GHG 
concentration, affecting climate patterns, 
air quality, and public health.  

Scope 2 Emissions 

Scope 2 emissions are indirect GHG 
emissions from the consumption of 
purchased electricity, steam, heating, and 
cooling.  

Although these emissions occur at the 
facility where the electricity or energy is 

generated, they are accounted for in a 
ĦŸůƓċŰǃќƚШ ]c]Ш ŔŰƻĲŰƣŸƖǃШ ĤĲĦċƨƚĲШ ƣőĲШ
company is responsible for their 
consumption. 

Examples of Scope 2 Emissions 

¶ Electricity purchased for office buildings 
¶ Energy used for heating and cooling 

facilities  
¶ Power consumption for manufacturing 

processes sourced from the grid 

Environmental Impact of Scope 2 
Emissions  

Scope 2 emissions can be substantial, 
especially for businesses with high energy 
demands. Transitioning to renewable 
energy sources, such as wind or solar 
power, can significantly mitigate these 
emissions.  

These emissions contribute to the overall 
demand for energy, which, if sourced from 
fossil fuels, leads to more GHG emissions 
and environmental degradation. 

Scope 3 Emissions 

Scope 3 emissions are the most extensive 
and challenging to quantify. These are 
indirect emissions that occur in a 
ĦŸůƓċŰǃќƚШƻċũƨĲШĦőċŔŰШĤƨƣШċƖĲШŰŸƣШŸƽŰĲĬШŸƖШ
controlled by the company.  

They include both upstream and 
downstream emissions, such as those from 
the production of purchased goods and 
services, employee commuting, waste 
disposal, and the use of sold products. 

The EPA puts it into perspective nicely: The 
scope 3 emissions for one organisation are 
the scope 1 and 2 emissions of another 

https://www.epa.gov/climateleadership/scope-3-inventory-guidance#:~:text=The%20scope%203%20emissions%20for%20one%20organization%20are%20the%20scope%201%20and%202%20emissions%20of%20another%20organization
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organisation. Scope 3 emissions (also 
referred to as value chain emissions) often 
make up the majority of an organisationќƚШ
total GHG emissions, including 
downstream supply chain activities.  

And a 2022 Carbon Disclosure Project 
report reveals that supply chain emissions 
are the biggest contributor to GHG 
emissions, accounting for an average of 
11.4x more emissions compared to 
operational emissions. This equates to 
approximately 92% of any organisationќƚШ
total GHG emissions. 

Examples of Scope 3 Emissions 

¶ EůŔƚƚŔŸŰƚШŉƖŸůШƚƨƓƓũŔĲƖƚќШ
manufacturing processes 

¶ Supply chain activities (e.g. 
downstream transportation and 
distribution across ocean, road, and air 
freight) 

¶ Employee travel and commuting 
¶ Waste generated in operations 
¶ Waste disposal 
¶ End-of-life treatment of sold products 

Environmental Impact of Scope 3 
Emissions  

Scope 3 emissions often represent the 
ũċƖŊĲƚƣШƓŸƖƣŔŸŰШŸŉШċШĦŸůƓċŰǃќƚШƣŸƣċũШ]c]Ш
emissions. Despite their indirect nature, 
they significantly impact the environment.  

Addressing these emissions requires 
comprehensive strategies, including 
supplier engagement, sustainable product 
design, and encouraging responsible 
consumer behaviour. 

 

 

 

Corporate Responsibility and 
Supply Chain Emissions  

Companies have a growing responsibility to 
manage their emissions across all three 
scopes, particularly Scope 3, due to its 
complexity and scale.  

As stakeholders increasingly demand 
transparency and accountability, 
businesses must conduct comprehensive 
assessments of their supply chain 
emissions, identify the most significant 
sources, and adopt robust sustainability 
practices. 

Strategies for Managing 
Supply Chain Emissions  

To effectively manage supply chain 
emissions, companies should consider the 
following strategies: 

¶ Supplier Engagement  т Collaborate 
with suppliers to understand and reduce 
their GHG emissions. This can involve 
setting emission reduction targets, 
providing support and resources for 
sustainable practices, and integrating 
sustainability criteria into procurement 
processes. 

¶ Energy Efficiency т Invest in energy-
efficient technologies and practices 
across operations and supply chains. 
This includes upgrading equipment, 
optimizing processes, and implementing 
energy management systems. 

¶ Renewable Energy т Transition to 
renewable energy sources for operations 
and encourage suppliers to do the same. 
Power purchase agreements (PPAs) and 
renewable energy certificates (RECs) 

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/005/554/original/CDP_SC_Report_2020.pdf?1614160765
https://cdn.cdp.net/cdp-production/cms/reports/documents/000/005/554/original/CDP_SC_Report_2020.pdf?1614160765
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can help companies achieve this 
transition. 

¶ Product Design т Design products with 
sustainability in mind. This includes 
using eco-friendly materials, reducing 
ƽċƚƣĲЯШċŰĬШĦŸŰƚŔĬĲƖŔŰŊШƣőĲШƓƖŸĬƨĦƣќƚШũŔŉĲШ
cycle impact. 

¶ Transparency and Reporting 
т Regularly measure and report GHG 
emissions across all scopes. 
Transparent reporting builds trust with 
stakeholders and provides a basis for 
setting and tracking emission reduction 
targets. 

Understanding the differences between 
Scope 1, Scope 2, and Scope 3 emissions is 
crucial for companies aiming to reduce their 
environmental impact.  

While Scope 1 and Scope 2 emissions are 
relatively straightforward to manage, Scope 
3 emissions present a complex challenge 
that requires comprehensive strategies and 
collaboration across the value chain.  

Corporate responsibility extends beyond 
direct emissions to include the entire 
supply chain, highlighting the need for 
businesses to adopt sustainable 
practices and engage stakeholders in 
their journey toward a low -carbon future.  

By taking proactive measures, companies 
can not only mitigate their environmental 
impact, but also enhance their 
reputation, comply with regulations, 
manage risks, and meet investor 
expectations.  

 
 
 
 
 
 
 
 
 
 
 
  

SOURCE Project 44 

https://www.project44.com/blog/understanding-scope-1-2-and-3-emissions-the-corporate-responsibility-of-managing-supply-chain-impact/
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Scope 3 has, in recent years, become one of the most widely -discussed 
topics within business circles.  
 
Found at the intersection of supply chain and sustainability,  Scope 
3 covers the greenhouse gas (GHG) emissions from upstream and 
ĬŸƽŰƚƣƖĲċůШċĦƣŔƻŔƣŔĲƚШŔŰШċШĦŸůƓċŰǃќƚШƻċũƨĲШĦőċŔŰЮ  

Unsurprisingly, conversation т and concern т has amplified as regulatory 
bodies consider implementing sweeping new rules and directives which 
would require organisations to report emissions falling into this 
classification.   

It means the pressure is on businesses to ensure the end -of-end impact 
of their operations is being considered, measured and acted upon where 
environmental harm is being done.   

xĲƣќƚШƣċťĲШċ look at the Scope 3 strategies firms should consider in a bid 
to clean up their supply chains.   

Scope 3 Strategies 

LISTEN   8 min 

https://supplychaindigital.com/articles/how-can-we-solve-a-problem-like-scope-3
https://supplychaindigital.com/articles/how-can-we-solve-a-problem-like-scope-3
https://drive.google.com/file/d/1AYOLbNe9IwXCKUodS6g4563ahrFSSa7s/view?usp=drive_link
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Prioritise suppliers based       
on climate strategy, 

performance & transparency  

A lack of transparency creates all manner of 
challenges for stakeholders, partners and 
clients, while simultaneously complicating 
efforts for the sustainability teams 
responsible for developing and maintaining 
strategies. 

fƣќƚШĲƚƓĲĦŔċũũǃШĦƖŔƣŔĦċũШŸŰШƣőĲШÉĦŸƓĲШΟШŉƖŸŰƣЯШ
where accurate data from the supply chain 
is essential.  Professional services 
giant  Accenture ƖĲƓŸƖƣƚШ ƣőċƣШ љÉĦŸƓĲШ ΟШ
ĲůŔƚƚŔŸŰШőŸƣШƚƓŸƣƚњШŉƖĲƕƨĲŰƣũǃШƖĲċƖШƣőĲŔƖШ
heads in the downstream supply chain 
during raw material sourcing, presenting an 
opportunity for companies to leverage their 
financial influence to promote 
sustainability. 

Make it mandatory for 
suppliers to commit to         

net zero 

Imposing strict requirements on suppliers 
puts organisations in a position where they 
can leverage spending power т regardless of 
their size т to enforce sustainability 
strategies and reduce Scope 3 emissions.  
 

NHS England, for example, considers 
emissions in its procurement decisions, 
thereby aligning suppliers with its net-zero 
goals. Similarly, British supermarket giant 
Tesco has pledged to achieve a net-zero 
supply chain by 2050 and is assisting all 
suppliers in setting their own targets in this 
area. 
 
 
 

Enable the circular economy  

The circular economy is defined by 
the European Parliament as a model of 
production and consumption which 
involves sharing, leasing, reusing, repairing, 
refurbishing and recycling existing materials 
and products for as long as possible. In this 
way, the life cycle of products is extended. 

According to McKinsey, adopting circular 
ĲĦŸŰŸůǃШƓƖċĦƣŔĦĲƚШĦŸƨũĬШĲŰőċŰĦĲШEƨƖŸƓĲќƚШ
resource productivity by 3% by 2030, while 
yielding up to £522bn (US$676bn) in annual 
savings.  

Furthermore, it bolsters business resiliency, 
job creation and economic growth while 
providing environmental benefits such as 
reducing waste and greenhouse gas 
emissions. 

 

Foster the creation of 
alternative value chains  

Leading by example is, undoubtedly, crucial 
to the wider sustainability movement. 

Sustainable decision-making sends a 
market signal throughout the supply chain, 
encouraging support for sustainable 
businesses.  

ìőċƣќƚШůŸƖĲЯШĤǃШĬĲƻĲũŸƓŔŰŊШũŸƽ-emission 
processes, companies can assist other 
organisations when it comes to reducing 
their emissions. 

 

https://supplychaindigital.com/technology/accenture-investing-in-humanoid-robots
https://supplychaindigital.com/articles/lifetime-of-achievement-jacqui-rock
https://supplychaindigital.com/sustainability/csddd-agreed-by-eu-european-council
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Lower life cycle emissions  

Offering products and services with 
reduced life cycle emissions can result in 
numerous benefits for both companies and 
the environment around them.  

Every day, consumers are becoming more 
and more aware of life cycle impacts, to the 
extent that climate transparency has 
immense potential to drive sales.  

Additionally, lower-emission products often 
cost less to produce, making it an obvious 
choice for reducing Scope 3 emissions. 

 
Accelerate adoption of      

clean energy 

This represents another opportunity to 
collaborate with the broader value chain.  

Energy production accounts for more than 
two-thirds of global GHG emissions, so 
decarbonising the energy supply is essential 
for achieving net zero. While purchased 
energy falls under Scope 2 emissions, 
ŔŰŉũƨĲŰĦŔŰŊШċШƚƨƓƓũŔĲƖќƚШĲŰĲƖŊǃШƨƚċŊĲШĦċŰШ
affect Scope 3.  

Just some of the ways to achieve a positive 
impact in this area include taking out a 
corporate power purchase agreement 
(CPPA), investing in generation assets or 
signing new supplier contracts.  

Business would be wise to research how 
their choices will impact the development 
of new renewable infrastructure. 

 

Invest in GHG reduction      
and removal  

Much of the world is working hard to achieve 
net zero, but significant environmental 
ĬċůċŊĲШőċƚШċũƖĲċĬǃШĤĲĲŰШĬŸŰĲЮШfƣќƚШĦƖƨĦŔċũЯШ
therefore, to not only reduce future 
emissions but also work on reducing and 
removing existing emissions.  
 
This might involve backing technological 
advancements designed to absorb 
emissions, such as MicrosoftќƚШŔŰƻĲƚƣůĲŰƣƚШ
in biochar and emerging solutions like direct 
air capture. 
 
 

Align financial investments 
with climate strategy  

By ensuring that financial investments, 
including assets and pension funds, align 
with sustainability strategies and 
commitments, organisations can decrease 
Scope 3 emissions by opting for more 
environmentally-friendly investments. 

Newly-introduced regulations, such as the 
Ñ9[?ШƖĲƓŸƖƣŔŰŊШƖĲƕƨŔƖĲůĲŰƣƚШċŰĬШƣőĲШÖuќƚШ
Sustainability Disclosure Requirements, 
mandate that larger businesses be 
transparent about their climate impact.  

It's increasingly clear that financial 
allocation plays a crucial role in driving 
lower emissions. 

 

https://supplychaindigital.com/digital-supply-chain/arvato-microsoft-warehouse-of-the-future
https://www.youtube.com/watch?v=h-pn5MHhJ2E
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Low or no-carbon travel  

By minimising employee travel or leveraging 
urban planning and hybrid work 
technologies to ensure travelling for work is 
no longer a necessity, significant reductions 
in Scope 3 emissions can be achieved.  

What makes this an attractive proposition is 
ƣőċƣШŔƣќƚШƚƣƖċŔŊőƣŉŸƖƽċƖĬШƣŸШĤŸƣőШůŸŰŔƣŸƖШċŰĬШ
manage internally.  

Moreover, promoting active travel offers 
myriad benefits to businesses. Studies have 
previously shown that employees who walk 
or cycle to work demonstrate higher 
productivity, while customers who cycle to 
stores typically spend more.  

To get behind this, companies can offer 
incentives, install bicycle parking facilities 
and participate in local programmes. 

 

 

 

 

 

 

 

 

 

 

 

Collaborate  with partners 
and industry bodies  

It seems obvious, but collaboration in 
business circles can often be deliberately 
overlooked in an attempt to avoid giving 
away strategies that could give rivals a 
competitive advantage. 

However, the importance of protecting our 
planet surely dwarfs any desire to stay 
ahead of the competition.  

Joining forces with other companies, 
industry bodies and members of the wider 
value chain to align procurement strategies 
and purchasing requirements can 
significantly enhance sustainability 
credentials.  

By their very nature Scope 3 emissions are a 
by-product of partnerships, 
making  collaborative efforts the natural 
path towards finding solutions. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

SOURCE Supply Chain Digital 

https://supplychaindigital.com/articles/how-supplier-collaboration-platforms-enhance-resilience
https://supplychaindigital.com/sustainability/top-10-scope-3-strategies?utm_campaign=&utm_medium=email&utm_source=Newsletter
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What can the Ministry of Defence 

(MOD) do to leverage its purchasing 

power to achieve its net zero target? 

 

The UK MOD's sustainability strategy, 

Climate Change and Sustainability 

Strategic Approach, sets out a route to 

achieving its net zero ambitions. It plans to 

prepare early for future global instability 

(be that geopolitical or climate-based) 

whilst ensuring a full-spectrum capability 

(i.e. the combination of offence, defence 

and civil/overseas stability operations - for 

all domains, physical and cyber). But first, 

to achieve its net zero targets, it must 

decarbonise its own operations, and its 

supply chain. But how? 

 

Firstly, it can put in place the right process 

and mechanisms internally, to set 

procurement off on the right foot, 

effectively delegating decision making 

within its own bureaucracy. It has already 

made good progress on this front. 

Secondly, it can exercise its position as an 

industry regulator, flexing its purchasing 

power to create the right incentives and 

conditions to stimulate change throughout 

the supply chain. This is a far greater 

challenge. 

 
 

Delegating decision-making in defence 

procurement 

 

In April 2020 the MOD mandated the use 

of the MAID process for all business cases. 

That is, the Ministry of Defenceôs Approach 

to Investment Decisions. It was either 

hugely coincidental or entirely part of the 

plan, but this alignment with HM Treasuryôs 

Green Book and thus the rest of central 

governmentôs decision-making process, 

Military Logistics  
Sustainable Procurement  

LISTEN   6 min 


















