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1 April 2026

For Immediate Release

Middle East Conflict Delivers Multi-Front Shock to Global Logistics and Shipping

The Chartered Institute of Logistics and Transport in Hong Kong (CILTHK) expresses grave concern
over the escalating impact of the ongoing Middle East military conflict on global logistics and shipping.
Since the conflict commenced in late February 2026 and the Strait of Hormuz effectively closed to most
commercial shipping in early March 2026, repercussions have spread across every major transport
mode — with Hong Kong, as a global international logistics hub, bearing a disproportionate share of
the disruption.

CILTHK issues this statement to provide a consolidated assessment, highlight areas of urgent concern,
and call upon government authorities, carriers, and industry stakeholders to act collectively to safeguard
the integrity, transparency, and competitiveness of Hong Kong's supply chain ecosystem.

I. Air Freight: Soaring Costs and Opaque Fuel Surcharge Practices

The conflict has triggered a sharp and sustained surge in global jet fuel prices. According to the
International Air Transport Association, the global average jet fuel price for the week ending 20 March
2026 rose 12.6% week-on-week to USD 197.00 per barrel — representing increases of 105.8% over
the prior month and 118.8% over the prior year. Notably, the weekly average crack spread widened to
USD 86.22 per barrel, indicating that jet fuel prices have decoupled significantly from underlying crude
oil movements.

Looking at the trajectory over recent weeks, the acceleration has been extraordinary:

Week Ending Jet Fuel Price | Week-on-Week | Crack  Spread
(USD/bbl) Change (USD/bbl)

20-Feb-26 95.95 2.20% 24.48

27-Feb-26 99.40 3.60% 27.83

6-Mar-26 157.41 58.40% 72.26

13-Mar-26 175.00 11.20% 77.73

20-Mar-26 197.00 12.60% 86.22

(Source: https://www.iata.org/en/publications/economics/fuel-monitor/)

While CILTHK recognises that fuel costs have genuinely increased, we share the deep concern
expressed that the magnitude and speed of cargo fuel surcharge adjustments imposed by certain
airlines are grossly disproportionate to actual cost movements.

CILTHK therefore calls on:

The Transport and Logistics Bureau and Hong Kong Civil Aviation Department to closely monitor
developments and consider whether interim regulatory guidance or oversight measures are necessary
to restore pricing discipline and transparency in the cargo fuel surcharge market.

Il. Container Shipping: Cascading Disruption and Rate Volatility

The impact on container shipping has been rapid and far-reaching. Within weeks of the Strait of
Hormuz's effective closure, freight rates, bunker costs, and insurance premiums have all surged in
tandem, creating a compounding cost burden for shippers.

1. Vessel re-routing and schedule disruption: Container lines serving routes between Asia and the
Middle East, Indian Subcontinent, and parts of Europe are being forced to re-route, extend
transit times, or blank sailings, creating capacity shortages and schedule unreliability;

The Chartered Institute of Logistics and Transport in Hong Kong & #8897 $ &
(Incorporated in Hong Kong with limited liability by guarantee)

7/F Yue Hing Building | 103 Hennessy Road | Wanchai | Hong Kong

T (852) 2866 6336 | F (852) 2866 6118 | E info@cilt.org.hk | W www.cilt.org.hk


https://www.iata.org/en/publications/economics/fuel-monitor/

4

o 2
" 4

Page 2 of 8

2. Bunker cost surge: Singapore Very Low Sulphur Fuel Oil bunker prices have reportedly
surpassed USD 1,100 per tonne — a premium of more than 60% over Brent crude and the
highest level since 2022. These costs are inevitably being passed through to shippers via
bunker adjustment factors and emergency surcharges;

3. War risk and insurance premiums: War-risk insurance premiums for vessels transiting the
Persian Gulf and surrounding waters have surged, adding yet another layer of cost that will
ultimately be reflected in freight rates and surcharges.

lll. Bulk Shipping: A Sector Under Multi-Dimensional Stress

The dry bulk and tanker sectors are bearing some of the most direct consequences of the conflict. The
closure of the Strait of Hormuz since early March 2026 has halted or severely restricted the movement
of crude oil, Liquefied Natural Gas, Liquefied Petroleum Gas, fertilisers, and other bulk commodities —
a development CILTHK has been closely monitoring. The scale of disruption is significant: prior to the
escalation, data from the United Nations Conference on Trade and Development (UNCTAD) indicated
that approximately 38% of global crude oil trade transited through the Strait, underscoring the profound
implications its closure carries for global energy supply chains and commodity markets.

IV: Domestic Transport and Distribution: Bearing the Brunt of Surging Fuel Costs
The Middle East conflict's impact extends beyond international freight to Hong Kong's domestic trucking,
distribution, and passenger transport networks — the critical last mile of the supply chain.

CILTHK draws attention to the following development:

Diesel fuel prices in Hong Kong have a direct bearing on operating costs for local hauliers and
distributors. Diesel is the primary fuel for container trucks and goods vehicles. For operators already
working within narrow margins, prolonged periods of elevated diesel prices would have a negative
impact on their longer-term financial sustainability.

CILTHK therefore calls on:

The HKSAR Government is advised to consider targeted interim relief measures for the commercial
transport sector — such as subsidies for logistics operators, or toll waivers for commercial vehicles.

V. Broader Economic and Competitiveness Concerns for Hong Kong
Hong Kong's economy is closely linked to global trade and logistics. The surge in air and sea freight
costs poses a direct threat to the following areas:

1. Consumer prices and inflation: Rising transport and logistics costs will inevitably be passed on
to end consumers, exacerbating local inflationary pressure;

2. Export competitiveness: The sharp increase in logistics costs will compress profit margins for
Hong Kong shippers. Some logistics activities may consequently shift to neighbouring regions
with more stable cost structures, undermining Hong Kong's competitive edge in exports;

3. Hub status: Hong Kong's position as an international logistics and trade hub depends on an
efficient, cost-competitive, and highly transparent business environment. A lack of appropriate
regulation or oversight in the market would undermine the confidence of the industry and
international clients in Hong Kong as a shipping and air cargo hub.
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VI. CILTHK's Recommendations
In light of the foregoing, the Chartered Institute of Logistics and Transport in Hong Kong respectfully
puts forward the following recommendations:

1. Immediate regulatory engagement: The Government is recommended to convene an urgent
cross-departmental task force to assess the impact of the Middle East conflict on Hong Kong's
logistics sector and to coordinate a policy response;

2. Reinstatement of fuel surcharge oversight: The Government is advised to consider reinstating
a transparent, regulated framework — or, at minimum, issuing interim guidelines requiring
airlines to disclose and justify their surcharge calculations;

3. Temporary duty relief on hydrocarbon oils: The Government currently levies duty on
hydrocarbon oils, including aircraft spirit, under the Dutiable Commodities Ordinance. The
Institute recommends that the Government temporarily reduce this duty by 80% for a period of
six months to provide timely relief to affected sectors. Based on actual revenue collected from
hydrocarbon oils in 2024-25, the estimated fiscal cost of this measure would be approximately
HK$1 billion (source: https://www.budget.gov.hk/2026/eng/pdf/head001b.pdf);

4. For domestic transport operators, CILTHK recommends accelerating fleet electrification
planning and exploring alternative energy options where operationally feasible, while
recognising that such transitions are medium-to-long-term measures that do not address the
immediate cost crisis.

Conclusion

The Middle East conflict represents the most significant disruption to global logistics and shipping since
the COVID-19 pandemic. Its effects are being felt simultaneously across air, sea, and land transport,
and the situation remains highly fluid. CILTHK urges all parties, including the Government, Carriers,
and Shippers, to act with urgency, transparency, and a shared commitment to preserving Hong Kong's
position as a world-class logistics hub, and turn adversity into opportunity.

(Disclaimer: The views expressed herein are based on available information at the time of writing and focus on
logistics and transport considerations. They may not be exhaustive, fully inclusive, or reflective of all perspectives
or subsequent developments.)
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About The Chartered Institute of Logistics and Transport in Hong Kong

The Chartered Institute of Logistics and Transport in Hong Kong (CILTHK) is a major branch
of The Chartered Institute of Logistics and Transport (CILT). The Chartered Institute of
Logistics and Transport (www.ciltinternational.org) is an organisation with an established
international pedigree with over 30,000 members working in over 100 countries. It was formed
in the United Kingdom in 1919 and granted a Royal Chartered in 1926.

CILTHK (www.cilt.org.hk) was set up in 1968 and is one of the CILT global chapters. CILT is
presented worldwide and we all share the common cause to promote and advance the art and
science of supply chain, logistics and transport. Currently, the membership of CILTHK is
around 2,000 and broadly ranges from experienced senior managers to junior staff in the
industries of shipping, logistics, airline, railway, road, public transport, government,
educational institutes and consultancy. The Institute regularly organises professional
programmes and activities for members, such as seminars, forums, conferences, technical
visits; formulates and implements professional codes to ensure and uphold the professional
standards in the industry.

Further Enquiry

Please feel free to contact 2866-6336 or by email at info@cilt.org.hk for any areas of our
suggestions that we can amplify further.

-End -

The Chartered Institute of Logistics and Transport in Hong Kong & #8897 % ¥
(Incorporated in Hong Kong with limited liability by guarantee)

7/F Yue Hing Building | 103 Hennessy Road | Wanchai | Hong Kong

T (852) 2866 6336 | F (852) 2866 6118 | E info@cilt.org.hk | W www.cilt.org.hk


file:///C:/Users/user/Dropbox/我的電腦%20(LAPTOP-N0607FLA)/Downloads/www.ciltinternational.org
file:///C:/Users/user/Dropbox/我的電腦%20(LAPTOP-N0607FLA)/Downloads/www.cilt.org.hk
mailto:info@cilt.org.hk

Page 5 of 8

2026 4 H 1 H
it

R EZEH SRV R ATESRIE R E JT i

ERERYIREE (CILTHK) HRHETHRA TR E R E e 2RV ATERT S R ER
TWEE%/E H 2026 £ 2 A T AIFIMAEZEESE - LU 2026 4 3 HYIERARZGRERE_ EEK

By PASERTERIRALIK - A B E S B A — T - S 5 A\ — B B F R & 22 1Y)
M Eiﬂ IEASZEAF LB -

ERERYIMEGRRARY] > SERMBGGEHE - RS IRV - FRRUAE
J& ~ AR RS RH B AL ETE) - DAEE R R AL L RE R e B ~ B OB R T -

— ~ B EE | AT SR BRI B

KEZE5 % 7 EBRAZERH ERS R ST - RIBEIENTZ S i Gy - 82 20264E3 H
20 H & B 2B PR RS E LT 12.6% 2 547 197.00 £7¢ — 8 B H _EFF 105.8% >
AR T 118.8% - [HIFERAVE - BEPIREEERAZEMH 86.22 37T » BURIZE
PR S R (e UM (E RS E S -

[ERRAT BUERHTESS » THiE 2 SR E AR R

— P A
BEEHE (&) HHEE) (E5AR)
2026 E 2H20H 95.95 2.20% 24.48
202642 H 27 H 99.40 3.60% 27.83
202643 H 6 H 157.41 58.40% 72.26
2026$ 3H13H 175.00 11.20% 77.73
20263 H 20 H 197.00 12.60% 86.22

(ERIZJE - https://www.iata.org/en/publications/economics/fuel-monitor/ )

§/%L$HJ¢@/;IL%E7¥< DR RCATEE LT 1E'ﬁzﬁ¥iﬁﬁﬁﬁn A= CERN ool bpliE= &8
A R e R B PR AR S A RELR - HEREE -

R EEY M A

7 YRR R TR FEF VB R BRR R - 15 RS A O S R B B 5 2R AL
BUEENE - AR S EPNH I I 5 E B R B -

- BMESUE - ER TR

fErZe SRR B RN )RR - FEER ARG EIRBPAR G EOAN - EE - iR
HERAS KRB F ERV T B R NSRBI AR ST - EALERER -

The Chartered Institute of Logistics and Transport in Hong Kong & #8897 % ¥
(Incorporated in Hong Kong with limited liability by guarantee)

7/F Yue Hing Building | 103 Hennessy Road | Wanchai | Hong Kong

T (852) 2866 6336 | F (852) 2866 6118 | E info@cilt.org.hk | W www.cilt.org.hk


https://www.iata.org/en/publications/economics/fuel-monitor/

Page 6 of 8

1. AEAECCE R AEEATE © BRSaEN E R~ B RORRE K & 57 BOMM R 1Y S MERTTE A 5
HOEBUE ~ TR TR AT > M RGE AR A A TR AE

2. WRHBCATET: © BHGET I A AT PR (EA% oSt 1,100 57T — 86
s RO (BB 60% » fy 2022 DI = /K ¥ o IS ERpAA il S U AR A A
PR R B I i s TR

3. BRFEbR R ORBRE A ¢ TSRS KRS KRR AL < B R b Orb B R E AT > Ky
T RPN S JERA -

= AEHE - HESTEES]

FERUE ROMERT TR DA Z 28 i EL A2 & - B 20264 3 H W) E R NLEBRIPALIK - 7 -
BAERIRR ~ AL R ~ (EAE R E AR inf S i A% (- B2 B IR H] — & EEY)
MEG—ERVIBI TIPSR - ERETHR AT BEEE S EE# (UNCTAD) Y
PREUR > EREY 38%HY U B 5 4L e FR AR 2L kil - Fh bt mT L LR P S ER A TR (e g e e

an G ATH AR AR 2
IO ~ A RO AR AR A Lk

FEREZEH BN IR G HE - B A 2 /A At S © Aok o iEAEas — Rt
JfeE S o B SR R A 1% — LR -

R G IR SRR N R

TS B R B M S 2 R 5 SR B A e B SR B s SRR -
PR T RS B BRI = - S EASE RTINS - SR B TR S
R -

YR A

A R I T R 5 R Ry e SR TSR PR (St P MR RRIRF AT IR . — BIANEGRFJR oA
JHFRE ~ [EYrUE ER fE ARG o SR O R s A

H - HEAREEE ST I
HEABRLROLEERE 5 R B - 22 SRR AT - R LU T ST TRl E R

#

L OHBERS FOBAR © YRR BT R A R R R B o M O
AHIEHRER ST ;

2. HEERFTT - YIRS R B G & A S AR AEZE ] » B YR S B e RS
FERRAGEREE BB eI - ISR BRI CISEFES)

3. fEdfr - A LEIEYIR K E SR - FRER e - BAE S B s
HHEHVERIRE - BTG HIRZ BERENEE - FRERA R BIRE SR
R R 22 RGN (Z 0 o

The Chartered Institute of Logistics and Transport in Hong Kong & #8897 % ¥
(Incorporated in Hong Kong with limited liability by guarantee)

7/F Yue Hing Building | 103 Hennessy Road | Wanchai | Hong Kong

T (852) 2866 6336 | F (852) 2866 6118 | E info@cilt.org.hk | W www.cilt.org.hk



$ }
‘ ’ The Chartered Page 7 of 8

« ‘ ‘ Institute of Logistics
",‘,’ and Transport

AN~ BRERYIREGER
E EAliE - BAEERY RS SRR R DU

1. BIEFIsREEE 20 - ERPUN S PIE T /N - S5 R E e H RV E
HIRZEE » W E SR E S I

2. WABRRHMTIIERE « ERBUN SRR EHRREER — e/ DasHEiFiEs| 0 =
KMLZ A EI B EE SR I E I E S E T

3. EERFE R ECHBIIE - BUN HAMRE (ESRM RG] B aohE (EREHTZES0H)
USRI - Ae @R BUT A R B E (0 2\t BEAREH - DUERF 47 4%
ZRCEATIENEE ST o TR 2024 - 25 FEEENR SUREIVERERTUL o A ET BETE R AV A B
RUy Bt 10 & (BRZERJE « https://www.budget.gov.hk/2026/eng/pdf/head001b.pdf)

4. FAHEEGEERGN S o FAEWYI RS BRI E S CEE > WS E T
B THREERBEIR X > [FRF IR B R JE 7 vh R I - REEMRLE Ay
ElIES AN Ex

HReE

R B ZE e B HTE S DA S BRI S AT PRI i BE R - H B R e 22 3 ~
K PERS g o RE RS EAEE - EEERYIREGIUes )T — BREBUT « AR (T
BAN— REFREEAGEVIENRER - DGEEEE(E Rt R it (i B3t E HEE - 1
TRt HATHIPkE - EE Rtk -

(REEY] + ASCFrRERBUR AN SRR ERR - WET RPN ER SRS & - SRR
S ~ REEHE BT A BRI SR R - )

The Chartered Institute of Logistics and Transport in Hong Kong & #8897 % ¥
(Incorporated in Hong Kong with limited liability by guarantee)

7/F Yue Hing Building | 103 Hennessy Road | Wanchai | Hong Kong

T (852) 2866 6336 | F (852) 2866 6118 | E info@cilt.org.hk | W www.cilt.org.hk


https://www.budget.gov.hk/2026/eng/pdf/head001b.pdf

‘ ’ The Chartered Page 8 of 8

« . » Institute of Logistics
"’ and Transport

ERERYIREGEN

T EYI RS (CILTHK) ZEEEimYn g —E 20w - mEEEmY g (CILT)

(4814 : https://www.ciltinternational.org ) & —EIFEMEATIEZRF B ZEAAL - TRIFHEME 30 (5
» 2Tk 30,000 #F 8 o dEfh 100 ZH{EEIS Kl o Z2gt 1919 FEEIREIRr - W
1926 TFHEMH EFFFETAR

EREERYIREG AR 1968 LT - GRS R SET A ER - VIR LR B
HISHYETNIRER - BREURE S EAETTHE - BfREE ZRENEE - HGEEEEHY
2,000 & RN > ETEAERMTEAR - BIFAHE - ANERRE EEAFEE AL -
ST RGBS AR R ETRE) - PIATES E - SRE  REER - 2BUSE R
R ETE] ) MHIE R TEIET MR AEE SR R FE A -

E—SEH

WM DI RPIHTERR - 552 2866-6336 s A EH 2 info@cilt.org.hk BLAEHHE -

S

The Chartered Institute of Logistics and Transport in Hong Kong & #8897 % ¥
(Incorporated in Hong Kong with limited liability by guarantee)

7/F Yue Hing Building | 103 Hennessy Road | Wanchai | Hong Kong

T (852) 2866 6336 | F (852) 2866 6118 | E info@cilt.org.hk | W www.cilt.org.hk


https://www.ciltinternational.org/
mailto:info@cilt.org.hk

