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16 January 2026
For Immediate Release

The 2026-27 Budget — Key Suggestions on Logistics and Transport
The Chartered Institute of Logistics and Transport
in Hong Kong (CILTHK)

After due consultation from our Transport Policy Committee and Logistics Policy Committee,
CILTHK, as a learned and leading professional Institute, hereby would like to act on behalf of
the strength of our over 1,800 professional members to furnish our key suggestions on the
HKSAR Government’s 2026-27 Budget in relation to the industry of Logistics and Transport
for the consideration of the Financial Secretary.

On the Low Altitude Economy (LAE), CILTHK urges the Government to address cross-
boundary logistics needs within the Greater Bay Area (GBA), particularly in relation to
unmanned aircraft operations with payloads exceeding 150 kilograms. Beyond logistics,
unconventional domestic passenger aircraft services should be promoted for tourism purposes,
including scenic tours, island-hopping and eco-tourism experiences. To facilitate such
developments, coordination with authorities in Mainland China, Hong Kong and Macao is
essential to streamline customs clearance, quarantine and inspection requirements for drones
and their cargo. A territory-wide study should also be conducted on opening public flight paths
and vertiport location planning, encompassing retrofitting rooftops of government buildings
and public piers, identifying sites for co-location with Government Flying Service helicopter
operations, and incorporating vertiport requirements into outline zoning plans to form a
territory-wide network system.

In respect of the Port Community System (PCS), CILTHK recommends active promotion of
PCS participation among all industry stakeholders, including terminal operators, shipping lines,
freight forwarders, warehouse operators and trucking companies, so as to maximise efficiency
and network benefits. The development and implementation of a territory-wide PCS should be
accelerated to enhance data interoperability, supply chain visibility, value-added activities and
Environmental, Social, and Governance (ESG) opportunities. Furthermore, PCS should be
expanded to support low-altitude logistics cross-boundary services across Hong Kong and
other GBA cities, centralising LAE flight plan coordination and embedding customs workflows
with a “One-Data-Multiple-Declarations” function.

On Sustainable Aviation Fuel (SAF), the Government is encouraged to formulate and publish
a comprehensive “Action Plan for SAF” with a clear roadmap covering supply chain
development, quantitative uptake targets, infrastructure planning, pricing and incentive
mechanisms, as well as regulatory support. Public—private partnerships should be fostered to
invest in SAF production, storage and bunkering facilities in Hong Kong, leveraging regional
demand in the GBA.
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CILTHK also calls for enhanced e-commerce support, enabling Hong Kong and Mainland
Small and Medium-sized Enterprises to “Go Global” through cross-border e-commerce.
Advisory, logistics and compliance support should be strengthened, while programme coverage
should be extended to emerging markets such as the Middle East, Africa and Latin America.
Solutions for cross-border payments, digital marketing, localisation and end-to-end logistics
integration should be incorporated.

To reinforce Hong Kong’s role as a commodity logistics hub, the Government should promote
the city as a centre for physical commodity trading, shipping and logistics, including
warehousing, local transportation and related value-added services. Policy and land-use
support should be provided for specialised logistics facilities, such as those for bulk, liquid and
high-value commodities, alongside risk management and trade finance services.

In developing a high value-added maritime centre, Hong Kong should strengthen maritime
professional services, including ship finance, insurance, legal and arbitration, while supporting
port-related innovation. Investment in green bunkering infrastructure, deeper partnerships with
key ports, and improved intermodal connectivity with Mainland hinterland cities will enable
Hong Kong to capture high-end maritime and logistics activities.

On trade facilitation, CILTHK proposes expanding the Air Transshipment Cargo Exemption
Scheme into a comprehensive Multimodal Transport Facilitation Framework covering sea—air,
road—air and road—sea combinations. Strategic commodities should be prioritised, supported
by streamlined customs procedures, risk-based inspections and enhanced digital documentation.

The popularisation of new energy commercial vehicles covering all forms of new energy
vehicles including Extended Range Electric Vehicles is also critical. Fiscal incentives should
be introduced to encourage fleet replacement programmes with financial measures to equalise
the capital outlay, alongside green credit programmes and toll concessions. A territory-wide
fast-charging network should be implemented, particularly at public transport termini, fuel
stations and bus depots. Tax concessions should be offered based on vehicle class and usage,
while financing support should be prioritised for public transport operators transitioning to
zero-emission vehicles. Targeted subsidies should be introduced for electric minibuses,
prioritising high-frequency urban routes, and incentives should be extended to operators
offering green transport options for tourists, such as electric sightseeing buses and eco-friendly
ferry services. Land allocation and policy support should be considered for the public transport
depot upgrades to accommodate fast-charging / new energy refuelling facilities.

To strengthen the night-time economy, more flexible public transport services should be
facilitated through digital and Al-enabled on-demand bus and minibus services. Targeted
subsidies should be introduced for electric minibuses on high-frequency urban routes, while
operational incentives such as fuel subsidies and toll concessions should be provided for
extended service hours.
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Mobility-on-demand public transport services should be expanded by streamlining the
licensing process to enable Green Minibuses (GMBs) to operate alternative routes upon
booking. In addition, financial support for franchised buses and GMBs should be enhanced
through a funded pilot scheme that allows more flexible, non-fixed-timetable operations.
Appropriate KPIs should be established to ensure these services effectively respond to
passenger demand while delivering cost efficiencies.

CILTHK further recommends the promotion of autonomous vehicle (AV) services for both
tourists and locals. A regulatory sandbox should be established to enable controlled trials on
designated routes, such as minibus services to and from Science Park and the Northern
Metropolis. Research and Development tax credits and pilot funding should be offered to
encourage local innovation and partnerships with overseas and Mainland AV technology
providers.

In view of Hong Kong’s ageing population, aged-friendly mobility enhancements should be
prioritised. Low-floor bus and minibus designs should be expanded to improve accessibility.
Reforming some of the existing franchise bus and GMB services into a public network of
affordable on-demand shuttle services should be introduced for senior citizens, particularly in
districts with limited public transport coverage, and transport vouchers should be offered for
medical appointments, including shuttle bus / minibus and taxi services for wheelchair users.

CILTHK also proposes studying the establishment of a high-speed rail station in the
Northern Metropolis, connecting to the Ningbo—Guangzhou high-speed railway that is under
construction along the coast. This would open up access to major urban agglomerations such
as the Yangtze River Delta, the Western Taiwan Straits Economic Zone and the GBA.

Finally, a people-centric approach should be adopted to better integrate all modes of transport.
A centralised management platform should be created to connect road, rail and sea transport,
with the aim of reducing waiting times, improving transfer efficiency and enhancing passenger
satisfaction. Real-time data integration technologies should be leveraged to facilitate cross-
mode ticketing and passenger applications, while Al-based demand forecasting and dynamic
service allocation should be implemented to minimise overcrowding, reduce empty runs and
ensure efficient resource utilisation.
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About The Chartered Institute of Logistics and Transport in Hong Kong

The Chartered Institute of Logistics and Transport in Hong Kong (CILTHK) is a major branch
of The Chartered Institute of Logistics and Transport (CILT). The Chartered Institute of
Logistics and Transport (www.ciltinternational.org) is an organisation with an established
international pedigree with over 30,000 members working in over 100 countries. It was formed
in the United Kingdom in 1919 and granted a Royal Chartered in 1926.

CILTHK (www.cilt.org.hk) was set up in 1968 and is one of the CILT global chapters. CILT is
presented worldwide and we all share the common cause to promote and advance the art and
science of supply chain, logistics and transport. Currently, the membership of CILTHK is
around 2,000 and broadly ranges from experienced senior manager to junior staff in the
industries of shipping, logistics, airline, railway, road, public transport, government,
educational institutes and consultancy. The Institute regularly organises professional
programmes and activities for members, such as seminars, forums, conferences, technical visits;
formulates and implements professional codes to ensure and uphold the professional standards
in the industry.

Further Enquiry

Please feel free to contact 2866-6336 or by email at info@cilt.org.hk for any areas of our
suggestions that we can amplify further.

- End -
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