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28 August 2025

For Imnmediate Release

The Chartered Institute of Logistics and Transport in Hong Kong (CILTHK) Provides Key
Suggestions on Review of Tolls for Government Tunnels and Major Roads

The CILTHK is a leading professional body in the logistics and transport industry in Hong Kong. We support
the Government’s policy objectives of adopting a multi-pronged strategy to alleviate road traffic congestion,
encompassing efforts to improve transport infrastructure, expand and enhance public transport services,
and manage the use of roads.

With regard to the Review of tolls for government tunnels and major roads, CILTHK welcomes the
Government's initiative to adopt a science-based approach to review the tolls for government tunnels and
major roads under four guiding principles: traffic management needs, efficient first, public transport first,
and “user pays”.

Whilst the recent updates primarily concern toll adjustments for the Aberdeen Tunnel, Shing Mun Tunnels,
and the new tolls for the Central Kowloon Bypass, CILTHK proposes establishing a more comprehensive
and forward-looking tolling policy framework. This framework should be strategically positioned as
instruments for managing traffic demand, rather than serving solely as tools for revenue generation or fiscal
sustainability.

CILTHK recommends a comprehensive, territory-wide review of tolling for all government tunnels and major
roads should be undertaken. This review should adopt a science-based approach, to develop dynamic
tolling mechanisms that influence commuter behaviour, optimise road network efficiency, and reinforce the
prioritisation of public transport.

CILTHK proposes the establishment of clear Key Performance Indicators (KPIs) and a robust toll
adjustment mechanism that reflects varying traffic conditions to promote accountability and responsiveness .
This mechanism should be transparent, enabling timely and justifiable toll adjustments that align with
current and planned highway and transport infrastructure. A transparent financial adjustment framework,
similar to the adjustment framework on the Fare Adjustment Mechanism (FAM) of the MTRC, would also
help build public trust and support.

Finally, CILTHK emphasises the need for a holistic and inclusive tolling strategy that aligns with evolving
transport dynamics and policy objectives. This strategy should ensure equitable access across all transport
modes, enhance multimodal network performance, and remain adaptable to changing urban mobility
patterns. Such an approach would reinforce the guiding principles of user-centricity, inclusivity, and
sustainable transport development.
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About The Chartered Institute of Logistics and Transport in Hong Kong

The Chartered Institute of Logistics and Transport in Hong Kong (CILTHK) is a major branch of The
Chartered Institute of Logistics and Transport (CILT). The Chartered Institute of Logistics and Transport
(www.ciltinternational.org) is an organisation with an established international pedigree with over 30,000
members working in over 100 countries. It was formed in the United Kingdom in 1919 and granted a Royal
Chartered in 1926.

CILTHK (www.cilt.org.hk) was set up in 1968 and is one of the CILT global chapters. CILT is present
worldwide and we all share the common cause to promote and advance the art and science of supply chain,
logistics and transport. Currently, the membership of CILTHK is around 2,000 and broadly ranges from
experienced senior managers to junior staff in the industries of shipping, logistics, airline, railway, road,
public transport, government, educational institutes and consultancy. The Institute regularly organises
professional programmes and activities for members, such as seminars, forums, conferences, and technical
visits; formulates and implements professional codes to ensure and uphold the professional standards in
the industry.

Further Enquiry

Please feel free to contact 2866-6336 or by email at info@cilt.org.hk for any areas of our suggestions that
we can amplify further.
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