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3 July 2025

Press Release

CILTHK's 2025 ESG Perception Survey Reveals Critical Success Factors
for Transport and Logistics Industry in Hong Kong

Environmental, social and governance (ESG) practices continue to shape the global business
landscape, with significant implications for Hong Kong's position as an international logistics
hub. Building on previous research in 2023, the Logistics Policy Committee (LPC) of The
Chartered Institute of Logistics and Transport in Hong Kong (CILTHK) has conducted a
comprehensive follow-up survey to assess the current state of ESG implementation in the

transport and logistics industry.

The findings of this study strongly echo the content of the "Roadmap for ESG Development
for Logistics Industry" recently announced by the Transport and Logistics Bureau (TLB),
confirming the urgent need for ESG transformation in the industry while also reflecting the
practical challenges and opportunities that companies encounter during this transformation
process. The research findings align with the government's proposed three-stage
implementation strategy, providing an important empirical foundation for the industry that will
help both the government and industry stakeholders to jointly advance the sustainable

development of Hong Kong's logistics sector.

Between January and April 2025, the research team collected questionnaires from 213 industry
professionals. Respondents included CILTHK members, industry managers, practitioners, and
scholars, with half having more than 15 years of industry experience. Nearly half work in large
organisations with over 500 employees, while the top five industry segments represented were
air-related services, freight forwarding, supporting services, land-related services, and e-

commerce logistics.
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The survey revealed a significant gap in formal ESG management within the industry, with
less than half of organisations having dedicated ESG personnel or departments. This finding is
particularly relevant as the TLB's recently announced Roadmap highlights that ESG adoption
is "no longer an option but an essential step for survival and maintenance of global

competitiveness" for Hong Kong logistics SMEs.

Health and safety measures showed the highest implementation rate, reflecting both regulatory
requirements and business priorities. Energy and waste management followed closely, likely
driven by clear cost-saving opportunities. Cybersecurity initiatives were implemented by more

than half of respondents, while sustainable sourcing showed lower adoption.

The research identified several key challenges to ESG implementation. Regulatory complexity
was cited by more than two-thirds of respondents as a major barrier, reflecting the fragmented
global ESG regulatory landscape. Insufficient government support, difficulties in supplier
engagement, and limited data access were also significant obstacles. Financial resources, lack
of qualified staff and expertise, and the complex regulatory environment were identified as the

top barriers across all respondents.

The study found significant disparities in ESG implementation based on several factors. Large
organisations demonstrated much higher implementation scores than smaller companies.
Organisations with dedicated ESG departments achieved significantly better results than those
without dedicated resources. Professionals with ESG training demonstrated much higher
implementation success compared to those without training. European-based organisations
showed the highest implementation success, significantly outperforming those based in China
and the Middle East. Publicly listed companies significantly outperformed non-listed

companies across all ESG dimensions, particularly in governance practices.

Despite implementation challenges, the business case for ESG is widely recognised. Three-
quarters of respondents agreed that ESG implementation can increase business opportunities,
while more than two-thirds believed it can reduce business risks. Looking ahead, more than
half of respondents expressed optimism about ESG development in the industry, with brand

reputation enhancement and technological innovation identified as the most significant benefits.
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Based on these findings and in alignment with the TLB's three-stage ESG Roadmap, the

research team offers the following recommendations:

1. Awareness and Education Programmes: Develop comprehensive awareness
campaigns and educational workshops specifically designed for logistics SMEs to
understand ESG principles and international requirements. These should align with the
first stage of the TLB's Roadmap. In addition, TLB should provide guideline for the

Programme and its content and syllabus.

2. Data Collection Capability Building: Establish industry-specific training
programmes focused on ESG data collection methodologies, leveraging the TLB's
upcoming ESG data collection tools. This supports the second stage of the TLB's
Roadmap by enabling logistics companies to effectively gather and record relevant ESG

metrics.

3. SME Collaborative Networks: Create industry-facilitated consortiums that allow
smaller companies to pool resources, share implementation costs, and collectively
develop ESG expertise. These networks can serve as knowledge-sharing platforms

where best practices and implementation strategies can be exchanged.

4. Financial Support Mechanisms: Advocate for expanded government funding
specifically for ESG implementation, including grants or low-interest loans scaled to
company size. Such financial support is critical for SMEs to overcome the identified

resource barriers.

5. Industry-Specific ESG Standards: Work with the TLB to develop logistics-specific
ESG metrics and benchmarks that reflect the unique operational characteristics of the

industry while meeting international disclosure requirements.

6. Supply Chain Integration: Create frameworks for larger companies to support their
smaller suppliers in ESG implementation, recognising that supply chain resilience

depends on all participants meeting increasingly stringent international standards.
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7. Technology Adoption Support: Facilitate access to affordable ESG management
technologies for SMEs, potentially through shared service models or government-

subsidised platforms.

8. Reporting Preparation: Develop standardised reporting templates and guidelines
specifically for logistics SMEs to prepare for the third stage of the TLB Roadmap, and

provide consulting services on ESG disclosure to SMEs.

Dr. John YU and Dr. Simon SUEN, who led the research, emphasised that "our findings show
that strategic resource allocation, targeted training, and clear corporate vision can substantially
improve ESG implementation outcomes regardless of organisational scale. With the TLB's new
Roadmap providing a clear direction, Hong Kong's logistics industry now has both the data on
current challenges and a structured path forward. The strong correlation between ESG
implementation and business benefits suggests that ESG should be viewed not merely as a
compliance requirement, but as a strategic imperative for long-term competitiveness in the

global logistics market."
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About The Chartered Institute of Logistics and Transport in Hong Kong

The Chartered Institute of Logistics and Transport in Hong Kong (CILTHK) is a major branch
of The Chartered Institute of Logistics and Transport (CILT). The Chartered Institute of
Logistics and Transport (www.ciltinternational.org) is an organisation with an established
international pedigree with over 30,000 members working in over 100 countries. It was formed
in the United Kingdom in 1919 and granted a Royal Chartered in 1926.

CILTHK (www.cilt.org.hk) was set up in 1968 and is one of the CILT global chapters. CILT
is presented worldwide and we all share the common cause to promote and advance the art and
science of supply chain, logistics and transport. Currently, the membership of CILTHK is
around 2,000 and broadly ranges from experienced senior manager to junior staff in the
industries of shipping, logistics, airline, railway, road, public transport, government,
educational institutes and consultancy. The Institute regularly organises professional
programmes and activities for members, such as seminars, forums, conferences, technical visits;

formulates and implements professional codes to ensure and uphold the professional standards
in the industry.

Further Enquiry

Please feel free to contact 2866-6336 or by email at info@cilt.org.hk for any areas of our

suggestions that we can amplify further.

- End -
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