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Innovation and Digitalization in Railway Quality Management 

 

In the era of Industry 4.0, integrating innovation and digitalization has become paramount to 
transforming Quality Management within the railway and public transport sectors. Under the umbrella 
of "Quality 4.0," modern operations leverage advanced technologies including IoT, AI, MR, etc. to 
optimize processes, minimize human error, and secure real-time operational visibility across the 
entire value chain. This webinar explores the transition from traditional quality practices to a 
digitalized, integrated Quality Management System (QMS). The session highlights the vital role of 
leadership commitment, active collaboration models and creative problem-solving methodologies in 
fostering an innovative culture.  Participants will also gain valuable insights from real-world digital 
transport operations while discussing the core challenges faced during digital transformation. 
 

 

Date: 16th October 2026 (Fri)  

Time: 12:45pm - 2:00pm HKT 

Venue: Online with ZOOM 

Fee: Free admission 

CPD: 40 

Enrolment Deadline: 

 

Medium: Cantonese  9th October 2026 (Fri) 
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Speaker Profile 

◼ Mr. Alan Choi | Former Senior Operations and Occupational Safety Manager |  
MTR Corporation Limited 

Mr. Choi is a former Senior Operations and Occupational Safety Manager in MTR 
Corporation Ltd., with more than 20 years of experience in safety & quality management 
in railway and air express industry. He is responsible for a wide range of services including 
development & implementation support on safety & quality management systems; 
implementation of quality control and assessments; conducting safety & quality 
inspection and audits to identify improvements in management systems; and organization 
of integrated management system training.  

Mr. Choi is a Chartered Engineer by Engineering Council (UK) and a Registered Safety 
Officer by Hong Kong Labour Department. He holds a Research Master’s Degree (MPhil) 
specializing in Safety & Ergonomics from the University of Hong Kong. He also possesses 
a Bachelor of Engineering from the University of Hong Kong and Bachelor of Law from 
the University of London. He is also a System Auditor, Six Sigma (Green Belt) and Lean 
Leader. 

 

 

 

 

 

 
 

 

NOTES 

• CILTHK members shall have priority for enrolment. Enrolment is on FIRST-COME FIRST-
SERVED basis. 

• For non-CILTHK member who requires a CILTHK CPD/attendance certificate, please: 

• draw a cheque made payable to “The Chartered Institute of Logistics and Transport in 
Hong Kong” in the sum of HK$100 and state “Application for CPD/attendance certificate 
for the luncheon seminar on 16 Oct 2026” at the back of the cheque for each certificate 
application and send to CILTHK office at  

7/F, Yue Hing Building, 103 Hennessy Road, Wanchai, HK  

OR 

• payment by CILTHK FPS 113357842 (Please send your transfer record stating “Application 
for CPD/attendance certificate for the luncheon seminar on 16 Oct 2026” to CILTHK 
office by email: accounts@cilt.org.hk). 

• Personal Data collected will be used for processing the registration of this seminar, 
administrative and statistical purpose. The data will be solely handled by CILTHK and will be 
treated in strict confidence. 

• For enquiry, please contact CILTHK Office at 2866-1018 or email via ao3@cilt.org.hk. 

 
CLICK FOR registration 

 

Everyone is welcome 
to attend! 

 

Please click the link or scan the 
QR code for registration 
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